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When companies talk about diversity hiring, military veterans might not
be the first group they think of—but they should be. Veterans and
military spouses come from all walks of life, with different races,
genders, and cultural backgrounds. Their experiences are diverse, and
they bring a lot more to the table than many realize. Aligning military
hiring with your company’s diversity initiatives is more than just
checking a box—it’s a smart way to build a stronger, more innovative
team.

THE
MILITARY MARKET

www.militaryfriendly.com

Veterans are a goldmine of
diverse skills and experiences.
The military is one of the most
diverse organizations around,
promoting people based on
what they can do, not where
they come from. Veterans have
experience leading teams from
all backgrounds and working in
high-pressure situations where
the stakes are high. Adding
them to your team doesn’t just
help meet diversity goals—it
gives you employees who know
how to work hard and work
well with others. The U.S.
Department of Veterans Affairs
says veterans are great at
"working in diverse teams and
solving complex problems
under pressure" (VA, 2019).



Bringing veterans into your diversity and inclusion (D&I)
strategy means tapping into a group of people who are
mission-driven and adaptable. They don’t just meet your
diversity needs—they make your whole team better. Veterans
bring fresh ways of thinking, solving problems, and leading. 

Did you know that the veterans who served in the last 30
years are the largest group of living veterans? According to
estimates from the VA, veterans from the Gulf War era—
covering August 1990 to now—actually outnumber those who
served during the Vietnam War as of 2016. Just a heads up, if
a veteran served in multiple eras, they’re counted in the
earliest one.
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Veterans come from diverse backgrounds, so including
them helps companies meet their diversity and inclusion
goals. Focusing on veterans in your D&I efforts can also
help with a big challenge many industries face—finding
diverse leaders and technical experts. Veterans are natural
leaders, thanks to their military training, and many have
technical skills that are hard to find. If your company is
struggling to find diverse leadership or technical talent,
hiring veterans is a practical way to solve that problem.

The Department of Defense (DoD) invests billions of
dollars each year in readiness and training to strengthen
the capabilities of our military forces. This significant
investment not only enhances operational readiness but
also focuses on developing leadership, accountability, and
strategic thinking among service members.

By hiring military talent, your organization can leverage one
of the most advanced training systems in the world. The
DoD has dedicated resources to continuously improve
these programs, ensuring that junior forces receive top-
notch leadership training from seasoned military leaders.
This expertise can directly benefit your teams, fostering a
culture of leadership development within your company.

Embracing and welcoming the military mindset can
enhance your organization's leadership strategies, as
senior leaders in the military are specifically trained to
mentor and develop their teams effectively. This approach
can lead to improved performance and collaboration within
your workforce, giving your company a competitive edge in
today’s market.
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In 2024, the DOD requested $843 Billion Dollars for
the defense and readiness of our US Forces.

https://www.defense.gov/News/Releases/Release/article/3326875/department-of-defense-releases-the-presidents-fiscal-year-2024-
defense-budget/ *

https://www.defense.gov/News/Releases/Release/article/3326875/department-of-defense-releases-the-presidents-fiscal-year-2024-defense-budget/%20*
https://www.defense.gov/News/Releases/Release/article/3326875/department-of-defense-releases-the-presidents-fiscal-year-2024-defense-budget/%20*


Veterans are already used to working in diverse environments,
and they bring that mindset to civilian workplaces. Their
experience working in teams with people from all kinds of
backgrounds gives them an edge when it comes to creating a
more inclusive work culture. And when you have that kind of
culture, innovation will take off.

 One interesting thing about military leadership is how teams
are formed. In the military, you don’t get to choose who you
work with; your teammates are assigned to you. This unique
setup means that leaders have to quickly figure out the
strengths and skills of each person, no matter their
background. It’s all about making the most of what everyone
brings to the table!

Military leaders are trained to spot and tap into the diverse
talents within their teams. They know that every individual,
whether they’re a seasoned pro or just starting out, has
something special to offer. This mindset helps them create a
strong sense of collaboration and unity, which is crucial for
achieving their mission. 

Aligning military hiring with diversity goals not only
strengthens your team but also enhances your brand.
Committing to hire veterans and military spouses signals your
dedication to supporting employees from all backgrounds,
which is crucial in today’s competitive job market. This
connection boosts employee satisfaction and productivity.
Veterans bring valuable experience to civilian roles,
approaching teamwork with inclusivity and collaboration. They
excel at recognizing unique strengths in their coworkers and
blending those talents into cohesive teams, fostering the
diverse perspectives essential for innovation in fast-paced
workplaces.
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When veterans feel supported in a diverse, inclusive
environment, they stick around longer. That’s a win for your
workforce and your bottom line. It’s also a win when it
comes to attracting talent. But hiring veterans isn’t enough
—you have to set them up for success. Veterans thrive in
environments where they feel valued and part of the team,
and that’s where diversity and inclusion initiatives come in.
Because when your employees feel included in
environments they are more engaged, more productive, and
more innovative. When you invest in veterans, they invest in
your company.

So how do you make this happen? First, recognize that
veterans already bring diversity to the table. Set specific
goals for hiring veterans and military spouses, just like you
do for other groups in your diversity strategy. Make military
recruitment a priority in your strategy, and you’ll see
results. 

In the end, aligning military hiring with your diversity and
inclusion goals isn’t just the right thing to do—it’s a smart
business strategy. Veterans bring unique skills, fresh
perspectives, and problem-solving abilities that strengthen
your company. When you bring them into your diversity
efforts, you’re not just filling quotas—you’re building a more
innovative, resilient workforce. And as diversity becomes
even more important to corporate success, veterans will
continue to play a key role in shaping the future of work.
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Take the first step and pledge your commitment,
become a Military Friendly® Member Today!
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